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Approved
Minutes of the Executive Committee of the Academic Senate
March 5, 2012
St. Mary’s Hall Room 113B
Present: Corinne Daprano, George Doyle, Jesse Grewal, Jonathan Hess, Emily Hicks, Antonio Mari, Leno
Pedrotti, Carolyn Phelps, Rebecca Wells
Absent: Paul Benson, Joe Saliba, Andrea Seielstad
Guest: Jim Farrelly, Carl Friese, Pat Donnelly, Paul Vanderburgh
Opening Meditation: John Hess opened the meeting with a meditation
Minutes: The minutes of the February 27, 2012 ECAS meeting will be approved at the March 5 meeting.
Announcements: The next meeting of ECAS is March 12, 2012 from 1:30-3:00 PM in SM 113B.
Old business
Approval of agenda for March 16 Academic Senate meeting. ECAS discussed the following items for
inclusion on the March 16 ASenate agenda:
1. Committee Reports
2. Documents ready for discussion and voting
a. Academic honor code (SAPC)
b. Grad school proposals – Brad Duncan will present these documents
c. Student Evaluation of Teaching (SET) – (FAC)
ECAS decided to hold the Senate composition report till the April ASenate meeting and then
unanimously approved the March 16 agenda as listed above.
Judicial Review Committee (JRC). J. Hess reviewed the discussion at the Feb. 13 ECAS meeting regarding
Student Development’s JRC proposal. He reminded ECAS that the University Hearing Board is under the
purview of Student Development and they have responsibility for the JRC’s operations. C. Phelps
wondered if the UNRC could be used to recruit faculty members for the Hearing Board since several
ECAS members were concerned about the selection process currently used by Student Development to
select faculty for the Hearing Board.
J. Farrelly suggested that ECAS continue to appoint the VP of the ASenate as the faculty representative
to the JRC and ask that person to attend the necessary trainings. E. Hicks pointed out that it’s important
to consider the VP’s term on ECAS since in some cases the term may only be one year and thus the
training issue would be a factor. R. Wells agreed that if the only criteria needed to serve on the JRC is
that the person is faculty than it may make sense to keep the VP of the ASenate or designee as the
appointee. A. Mari also expressed a preference for maintaining ASenate involvement in the
appointment process. E. Hicks agreed that the ASenate should maintain control of the appointment and
that it might make sense to appoint a senator in the first year of a third year term to ensure some
continuity. L. Pedrotti suggested that ECAS communicate to Student Development that we feel there is a
need to revise the current process for selecting Hearing Board members.
At the request of ECAS J. Hess will write up a recommendation regarding the JRC proposal that can be
discussed and voted on by ECAS at next week’s meeting.

Voting Representation Report. C. Friese, chair of the Senate Composition committee, reviewed the
report submitted to ECAS for review. In response to questions from ECAS regarding several items in the
report, he explained that in Item #5 (p. 1) faculty representation dropped from 62% in 1981 to 60% in
2011. The percentage drops to 56% when only ranked faculty are counted and the FT and PT
instructional faculty representatives are not counted as part of the faculty total. Further, the committee
did not see any guidelines that would suggest when or how to make adjustments to the 1979 formula.
Thus, increases in the number of faculty within units and particularly within the sub-units of CAS may
not be reflected in the current distribution numbers. The committee voted not to recommend the
addition of faculty representatives because the percentage of faculty is currently at 60% when the FT
and PT instructional faculty are included. P. Donnelly added that some units have more or less
representation but that the current numbers are pretty close to the 1979 formula (see University
Academic Affairs Council minutes – Feb. 14 to Oct. 2, 1979).
J. Farrelly noted that there has been a significant increase in the number of instructional staff (lecturers)
and that they are not considered ranked staff and so should not be part of the faculty total. E. Hicks
questioned whether there is a need to add FT ranked faculty even though the faculty percentage drops
below 60% (to 56%) without the FT and PT instructional staff representatives. J. Hess noted that to
increase the number of FT ranked faculty to 60% would mean having to add 5 new senators (FT ranked
faculty). This by extension would impact all the other percentages as well. P. Donnelly noted that the
projected addition of new faculty over the next several years may necessitate a change in the proportion
of faculty representation.
L. Pedrotti suggested that the Senate Composition committee make their report to the ASenate then
have ECAS re-examine the issue again in two years. J. Farrelly disagreed noting that the issue of the
distribution of representation within the units has not been examined since at least the late 1980’s.
P. Donnelly reiterated that in three to four years the university is projected to add a significant number
of new faculty. J. Hess expressed agreement with scheduling regular reviews (every 5 or 10 years) of an
issue like this one. He indicated that the ASenate’s Issues Agenda should note what policies and
procedures need to be reviewed and on what timeline.
A. Mari suggested that the major issue right now seems to be the restructuring of representation within
units rather than the addition of more senators. R. Wells asked whether ECAS thinks it is necessary to
add senators to reestablish the 1981 proportions or redistribute and reapportion the current numbers
of representatives within categories. L. Pedrotti suggested creating a formula that makes sense then
making alterations within the categories. C. Friese noted that if the ASenate wants to continue using the
1979 formula for representation then this may be a good time to make adjustments and proportional
changes to the numbers. He also reiterated the committee’s recommendation that revisiting this issue
of representation on a regular basis makes sense.
J. Hess indicated that ECAS needs to formulate a recommendation based on this report. R. Wells
suggested that in the near term ECAS examine the 1979 formula and test the formula to see if it’s
accomplishing what we’re trying to accomplish. She also suggested forming an ad-hoc committee that
would work on the formula issue and determine the reason for using the 60% (faculty), 20% (students),
20% (Deans + Provost) formula for representation. J. Hess asked if it was reasonable for ECAS to table
this issue until the Fall semester. ECAS agreed that the Senate Composition committee would give their
full report to the ASenate in April and that further recommendations and discussion of the issue by ECAS
would be tabled for the Fall.
The meeting was adjourned at 2:55 PM.
Respectfully submitted by Corinne Daprano

Standing committee work assignments. Below is an updated list of assigned standing committee tasks:

Task
Student honor code
*Consultation issue
*Voting representation
Faculty workload
Committee membership

N/C
N
C
N
N
C

Prev

To
SAPC
ECAS ECAS
Ad hoc
FAC
UNRC UNRC

Work due
Review for issues
Work to resolve issues
Report and proposal
Report and proposal
Complete the list

Due
??
??
Feb. 29
Mar. 2
April 2

Tasks not yet assigned
Procedure clarification

N/C
N

Prev

To
APC

Work due
Proc. for dept. change

Due
April

Tasks ongoing
Oversight of CAP dev

N/C
N

Prev

To
APC

Work due
Hear monthly reports

Tasks completed by cmte
CAPC voting rights
Academic misconduct
Intellectual property rights
Titles/emeritus
Launch voting rights cmte
PA proposal
*Faculty evaluation (SET)
Academic misconduct
*UNRC policy doc
UDPPP proposal
GLC docs (3)

N/C
N
C
C
C
N
N
C
C
C
C
N

Prev

To
APC
ECAS S/APC
FAC
FAC
FAC
FAC
ECAS
APC
FAC
ECAS
APC
S/APC
UNRC ECAS
APC
APC
APC

Work due
Offer recommendation
Develop form
Proposal
Proposal
Proposal
Review
Purpose of eval (revision)
Develop instructions
Review final document
Review Appendix A
Review

Due
Aug. 30
Sept. 27
Nov. 8
Nov. 8
Feb. 29
Nov.

??

